Regular Meeting
Board of Trustees
Peru Public Library District
9 October 2025
6:00 pm

Present: Jean Carter, Kent Maze, Laurie Moss, Doug Olivero, Larry Sittler, Mike Watts,
and Bo Windy, along with Co-Directors Melissa Keegan and Emily Schaub.

1.

Called to order: President Mike Watts called meeting to order at 6:00 pm this
evening.

. Changes to the agenda: Addition under section #12 of the prepared agenda of Item

“d.”, “Humidifiers for library building.”
Public comments: There were no public comments offered.

Approval of minutes from the meetings held on 11 September 2025, both: the Budget
& Appropriations Meeting held at 6:00 pm on 11 September 2025, along with the
Regular Meetings held the same evening at 6:15 pm. Kent Maze moved to approve
minutes from these meetings on the aforesaid date, second given by Doug Olivero,
and upon vote motion carried.

President’s report: President Mike Watts presided over these procedural matters.
a. Nominating Committee report with Jean Carter and Laurie Moss presenting the
following list of nominees for officer positions effective January 2026: Doug
Olivero — President, Kent Maze — Vice-President, and Jean Carter — Treasurer.

b. Vote on nominees: Jean Carter, on behalf of the Nominating Committee moved
to approve and accept the foregoing persons for the offices as stated. Mike
Watts gave second to the motion, then called for a vote, which approved and
accepted the committee’s nominations.

c. Appoint board officers effective January 2026. Upon acceptance: Doug Olivero,
Kent Maze, and Jean Carter, all duly appointed to the aforesaid offices beginning
in January 2026.

Correspondence:

a. The “Certificate of Completion” from lllinois Attorney General for Co-Library
Director Emily S. Schaub’s completion of Open Meeting Act Training on 18
September 2025.

b. The “Certificate of Completion” from lllinois Attorney General for Co-Library
Director Emily S. Schaub’s completion of Freedom of Information Act Training on
22 September 2025.

c. Promotional “Welcome to Pug Day 2025!” on 26 September 2025, an day
conference event with workshop sessions organized by PrairieCat, and held in
East Moline, lllinois.



d. Promotional flyer for “Team Dynamics” program being presented by Martina
Mathisen on the Peru Public Library In-Service Day on 31 October 2025.

e. Letter dated 6 October 2025, from Co-Directors of library, sent to the parent or
guardian of each minor child, involved in an evening disruption at the library,
explaining child would be suspended from library for 30 days and only allowed to
return after 30 October 2025.

f. Laminated informative flyer regarding download of the PrairieCat new mobile

app.

7. Librarians’ report:

a. BC Tech Group, LLC finished installation of security cameras 8 October 2025.

b. Robert Chapman of Chapman’s Mechanical Systems Inc. after inspection and
evaluation provided quote on October 8,2025, for adding humidifiers to HVAC
system and as company, which installed current HVAC system, that company’s
recommendations as to equipment would likely be most compatible with existing
HVAC system.

c. Mention made that since we waited so long for box of extra of carpeting library
ordered to be delivered Boss Carpet One Floor & Home actually provided a
second additional box of carpet, so there is a sufficient supply if work to add
humidifiers to HVAC system necessitates replacing any carpet squares.

d. Marti Pack went to LaSalle-Peru Township High School during school’s lunch
periods to talk to students and make them aware of library programs.

e. Monday Movie Matinees are scheduled for October and November.

Staff training day with Martina Mathisen scheduled for October 31, 2025, with
library to be closed that Friday.

—h

8. Prior meeting follow-up:

a. Bo Windy — owl house installation & presentation
Mr. Windy arranged for Stuart Tree Service to mount the owl houses and will
present a program regarding owls, the different species, their unique features,
etc. on 15 October 2025.

b. Mr. Windy also explained he had looked into possibility getting polo shirts with
owl design or emblem to promote future owl related events. Brief discussion
among board members as to idea of polo shirts, but no discussion reached at
this meeting and co-directors desiring to poll staff members as to their ideas and
feelings.

9. Financial report: Co-Director Melissa Keegan noted Charm Ruhnke at this point in
her retirement will no longer be on medical insurance plan of the library. lllinois
Funds accounts both received a daily yield of 4.369% interest. Major bills included:
BC Tech Group, LLC $2,300.51 for security cameras and installation work, Prairie
Cat $3,357.75 to be a fully participating member, and $456.63 to LaSalle Publishing
Company for Budget & Appropriations Ordinance publication.



a. Approve disbursements for October 2025: Motion made by Kent Maze to
approve October 2025 disbursements, with second from Doug Olivero, and with
affirmative vote carried.

b. Accept financial report for October 2025: Motion made by Larry Sittler for
acceptance of October 2025 financial report, with second by Jean Carter, and
with affirmative vote carried.

10. Executive session:

a. Resumption of a Closed Session under the Open Meetings Act 5 ILCS 120/2 (c)
Exceptions (1). Co-Directors Melissa Keegan and Emily Schaub left meeting
room.

b. Vote having been taken on 11 September 2025 to begin a Closed Session on
aforesaid date, but after discussions among trustees did not conclude, neither a
motion nor any vote brought about an official adjournment of the closed session,
which stood only in recess and resumed on this evening of 9 October 2025.

c. Hiring Committee update presented by the two trustees serving on aforesaid
committee.

11. Hiring committee update: Library Director position posted on: RAILS, lllinois
Heartland Library System (IHLS), and LinkedIn. Resumes of 6 applicants selected
for initial interviews by selected hiring committee, Jean Carter and Kent Maze.
These will be “in-person” for local people and by “video” for those out of the area.
Final candidates will be scheduled to meet all board members.

12. Action and/or discussion items:

a. Approve revised “Code of Conduct” policy. The “Code of Conduct: Behavior
Policy of the Peru Public Library” last revised in March 2023 did not align with the
“‘Unattended Child” policy approved last month. Adopting revised “Code of
Conduct” brings both policies into conformity. Motion made by Kent Maze to
approve revised “Code of Conduct” policy with second given by Doug Olivero.
Revised policy approved by affirmative vote.

b. Linda Hiltabrand Estate Bequest/Donation. Discussion as to possible ways
which these funds might be put to use, with no consensuses at this time.

c. Review of “Capital Assets Policy” with no changes suggested. Motion made by
Kent Maze to adopt the “Peru Public Library Capital Assets Policy” policy and
second given by Doug Olivero. With affirmative vote the “Capital Assets Policy”
was adopted.

d. Humidifiers for library building. Purchase of humidifiers and possibly integrating
them into existing HVAC system will be a substantial financial expense with
board to decide using funds from: Special Reserves or Hiltabrand estate.

13.Board Orientation — lllinois Library Standards: Access, Buildings & Grounds, and
Information Services.

14.Adjournment: There being no further business, the meeting adjourned at 7:14 pm.



Submitted by Larry Sittler / Board Secretary



