Notice and Agenda
Of the Regular Meeting of the Peru Public Library Board of Trustees
January 8, 2025
Beginning at 6:00 pm in the library’s meeting room
Agenda

Call to order

Changes to the agenda

Public comments

Approval of minutes of November 13, 2025 meeting

A=

5. President’s report

6. Correspondence
a. Thank you

7. Director's report

8. Prior meeting follow-up
a. StoryWalk — reviewing the initial program created in 2019 by Christian

Risk, the frame and posts for the StoryWalk are to be maintained by the City of
Peru. We are responsible for the update and maintenance of the books. In the
original agreement we were to change out the books 6 (six) times a year. [ would
like to increase that to a minimum of 12 times a year.
RAILS has access to other libraries with StoryWalk programs where we can
borrow/swap books and reduce our cost.

9. Financial report
a. Approve disbursements for December 2025 and January 2026
b. Accept financial report for January 2026
10. Executive session
11. Action and/or discussion items
a. Board meeting dates for FY2026/27
b. Authorize bank signature cards
c. Appoint Resa Mai, FOIA and OMA officer
12. Adjournment

All topics on the agenda are potential action items.

Next meeting is on February 12, 2026



