Regular Meeting
Board of Trustees
Peru Public Library District
13 November 2025
6:00 pm

Present: Kent Maze, Laurie Moss, Doug Olivero, Larry Sittler, and Mike Watts, along
with Co-Directors Melissa Keegan and Emily Schaub.
Absent: Jean Carter and Bo Windy

1. Called to order: President Mike Watts called meeting to order at 6:00 pm this
evening.

2. Changes to the agenda: No changes made to the agenda.
3. Public comments: No public comments offered.

4. Approval of minutes from recent minutes:
a. Kent Maze moved to approve minutes from the regularly scheduled monthly
meeting of 9 October 2025, second given by Doug Olivero, and upon vote motion

carried.
b. Kent Maze moved to approve minutes from the special meeting held on 1
November 2025, second given by Doug Olivero, and upon vote motion carried.

5. Audit presentation - Jasleen Kaur from Lauterbach & Amen, LLP (via Zoom): Audit
for Fiscal Year Ended June 30, 2025 prepared by Jasleen Kaur of Lauterbach &
Amen accounting firm of Naperville, IL, who explained her findings as to the sound
financial condition of the Peru Public Library District.

6. President’s report: No separate report at this meeting by board president.

7. Correspondence:
a. Thank you note sent by Co-Library Directors to Stuart Tree Service of Peru, IL

expressing gratitude for providing the manpower, time, and equipment needed to
install the Owl houses in trees behind library.

b. Printed copy of E-Mail received from Starved Rock Country Community
Foundation sent by René Parks Wendinger, Administrator of The Arts of Starved
Rock Country Fund announcing the awarding of a $1,000 grant to the Peru
Public Library for arts programing. Marti Pack and Kelly Haas had prepared the
grant application.

8. Librarians’ report:

a. Contract for snow removal — Library informed by contractor operating Specialty
Landscaping Maintenance of Peru, IL that business will not do snow removal this
winter and recommended using Peru Greenhouses & Landscaping, which turned
out to be only viable option. Co-Director Melissa Keegan contacted other
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businesses in area doing snow removal, but both Stuart Tree Service of Peru, IL
and Wilson Landscaping Co. & Nursery of LaSalle, IL reported not being
available for the upcoming winter season and King Landcare, Inc. (now Jake's
Lawn & Tree Service) in Spring Valley did not return her call.

b. Checkout software all of the Prairie Cat consortium libraries use was down all
day on 3 November 2025 due to a “crawler attack” which kept sending requests
and caused system server to become overloaded and stop accepting new imput
information.

c. Boundless library digital app (owned by Baker & Taylor, which abruptly closed)
will be discontinued and shut down at end of this year. Accordingly, libraries are
transitioning to using an app with The Palace Project platform as portal for
patrons to access digital collections.

d. Carnegie Corporation of New York to celebrate 250th anniversary of United
States and importance of libraries in a democracy has awarded grant gifts to
approximately 1,280 or so free public libraries originally constructed through
Andrew Carnegie’s funding, which still operate today. Peru Public Library,
originally housed in an Andrew Carnegie building will receive unrestricted grant
of $10,000.00 in January 2026.

9. Prior meeting follow-up: No further discussion at this meeting of any ideas, issues,
and/or plans previously discussed during prior meetings.

10.Financial report: Co-Director Melissa Keegan noted library money in lllinois Funds
accounts received a daily yield of 4.246% interest. Special expenses in Accounts

Payable list this month include check to LaSalle County Historical Society for the

Starved Rock Murders for upcoming program on 3 December 2025.

a. Approve disbursements for November 2025. Motion made by Larry Sittler to
approve November 2025 disbursements, with second from Laurie Moss, and with
affirmative vote carried.

b. Accept financial report for November 2025. Motion made by Kent Maze for
acceptance of November 2025 financial report, with second by Doug Olivero, and
with affirmative vote carried.

11. Executive session: No business nor issue before Board of Library Trustees
necessitated convening a “Closed Session” under the Open Meetings Act 5 ILCS
120/2 at this time.

12.Hiring committee update: Theresa (Resa) Mai selected for the Library Director

position at the conclusion of a special meeting held on Saturday, 1 November 2025,
will begin her employment with our library district on Monday, 8 December 2025.

13. Action and/or discussion items:

a. Accept FY2024/25 Audit. Motion made by Kent Maze for acceptance of
FY2024/25 Audit, with second by Larry Sittler and with affirmative vote carried.
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. Tax Levy Ordinance 25-26 003. President Mike Watts moved for adoption of Tax
Levy Ordinance 25-26 003, with second given by Doug Olivero. Roll call vote
conducted with each of the 5 trustees present for meeting casting an affirmative
vote.

. Opening Certificate of Deposit for Linda Hiltabrand Estate Bequest/Donation:
With no consensus at this time among board members as to best use of
memorial funds from Linda Hiltabrand Estate, Co-Directors recommended putting
money into a Supplemental Services Fund Certificate of Deposit. Co-Director
Melissa Keegan advised trustees that after checking with area banks, Central
Bank — lllinois offered the best interest on accounts at this time, paying a rate of:
4.00% APY for 6 months and 3.75% APY for 12 months. Accordingly, Kent Maze
moved to authorize Co-Directors to open with aforesaid funds a Certificate of
Deposit at Central Bank — lllinois for a 12 month term at 3.75% APY. Second for
the motion came from Doug Olivero and vote called with approval duly given as
each of the 5 trustees present for meeting cast an affirmative vote.

. Adopt revised Personnel Policy. Insurance company has strongly requested that
hiring of all new employees be subject to a background check. Accordingly,
change to the “Hiring” paragraph on page 5 satisfies insurance carrier’s request.
Change on page 14 clarifies, “[T]here is no guarantee unpaid leave time will be
provided,” and specifies that if a holiday falls during a “granted unpaid leave time,
the employee will not qualify for holiday pay.” Motion to adopt the aforesaid
changes came from Larry Sittler with Laurie Moss giving a second to the same
and with an affirmative vote these changes to Personnel Policy were adopted.

. Approve Holiday closings for 2026. Motion made by Kent Maze to approve the
listed dates of Holiday closings in 2026. Doug Olivero gave second and with
affirmative vote list of holiday closing dates was approved.

Snow removal. With board advised as to need to contract with a different
business this winter, Kent Maze moved to approve hiring of Peru Greenhouses &
Landscaping to provide snow removal service this winter for same rate of
compensation charged by Specialty Landscaping. Doug Olivero gave second
and with affirmative vote approval given for hiring aforesaid business to provide
snow removal services.

. Humidifiers. Motion from Kent Maze to accept October 8, 2025 bid from
Chapman’s Mechanical Systems Inc. for purchase and installation of humidifiers
for current HVAC system, which Robert Chapman’s company had previously
installed, and pay costs using Special Reserve Funds. Doug Olivero gave
second and with affirmative vote bid accepted for purchasing humidifiers and
funding installation expenses.

. StoryWalk replacement. Wooden pedestals and book page display cases,
originally constructed in 2018 as a community service project organized by
Christian Risk working on Eagle Scout Award with Peru Boy Scout Troup 123,
have deteriorated in outdoor seasonal weather. Discussion as to using
unexpected Carnegie Corporation grant funds to purchase new metal pedestals
and book display cases. With prices from 2 different companies ranged from
$4,975.00 to $6,300.00, Board members suggested getting information as to
company the Graves-Hume Public Library in Mendota, IL had acquired its
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StoryWalk pedestals from and degree of satisfaction that library has with ones
they selected.

14. Board Orientation — lllinois Library Standards: Collection Management, Marketing &
Promotion, Programming.

15. Adjournment: There being no further business, the meeting adjourned at 7:00 pm.

Submitted by Larry Sittler / Board Secretary



