Minutes from Regular Meeting
Board of Trustees of the Peru Public Library District
April 9, 2026
6:00 pm

Present. Jean Carter, Kent Maze, Doug Olivero, Larry Sittler, Mike Watts, and
Bo Windy, along with Director of Finance - Melissa Keegan and Library Director
— Theresa (Resa) Mai.

Absent: Laurie Moss
1. Called to order: President Doug Olivero called meeting to order at 6:01 pm
this evening.
2. Changes to the agenda: No changes suggested or requested to the

prepared agenda sent by e-mail to board members.

3.

Public comments: Director Resa Mai indicated a patron had called today

and complained that that not having computer technical knowledge it was difficult
to know when events and programs take place.

4.

Approval of minutes from March 12, 2026 meeting: Motion to approve draft

minutes from regular 12 March 2026 monthly meeting made by Kent Maze,
second came from Bo Windy, and upon vote motion carried.

5.

8.

President's report: No separate report necessary by board president.
Correspondence: No letters, notes, etc. to share with board members.

Director's report:

a. Plumber contacted to install new Elkay bottle filling station water
fountain, donated by former staff member Marie, advised it could not be
installed at required height under the Americans with Disabilities Act (ADA)
because existing pipes were “too high” and would cost over $5,000.00 to
reconfigure the existing plumbing. Marie contacted with suggestion that
bottle filling fountain be sent back for a refund and library return the funds
she donated. She, however, agreed to pay an additional $5,000.00 to get
it up and running.

b. Seed library has been set up and in prior years has successfully
gotten gardeners interested in growing something different.
C. Humidifier system now seems to working.

Prior meeting follow-up: Homebound delivery service will start next month.

9. Financial report: Director of Finance noted that the money on deposit in the
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pooled governmental lllinois Funds accounts #1 and #2 had average daily yield
of 3.78% and to date 70% of fiscal year budget has been spent with library having
only 2 more months in the current fiscal year. lllinois Valley Landcare given
contract for mowing grass this summer and plowing snow during winter months
of the 2026-27 fiscal year. During March library received a $16,275.97 payment
from County Treasurer designate as extra “surplus revenue” from the 2024 Peru
Downtown and Peru MVP TIF districts. Memorial donations: in memory of
Marjorie Strack, a long-time patron, and to celebrate birthday of Laurie Moss, a
board member, were also noted.

a. Approve disbursements for April 2026. Motion made by Jean Carter
to approve April 2026 disbursements, needed second came from Kent
Maze, and an affirmative vote approved payment of the listed
disbursement items.

b. Accept financial report for April 2026. Motion made by Jean Carter
for acceptance of April 2026 financial report, needed second came from
Kent Maze, and an affirmative vote gave approval of the monthly report.

10. Executive session:

a.

b.

C.

Enter a Closed Session under the Open Meetings Act 5 ILCS 120/2 (c)
Exceptions (1). Library Director — Resa Mai and Director of Finance -
Melissa Keegan left meeting room.

Vote to begin Closed Session. Doug Olivero moved to enter into a Closed
Session under express exception recognized in the Open Meetings Act.
Kent Maze gave a second to the motion, which board members approved,
upon voting as follows: Jean Carter - Aye, Kent Maze - Aye, Doug Olivero
- Aye, Larry Sittler - Aye, Mike Watts - Aye, and Bo Windy — Aye.
Agreement by all board members present that the issue brought to their
attention did not require any action to be taken by the board. Accordingly,
Secretary Larry Sittler moved for closure of executive session, Vice-
President Kent Maze gave second, and with vote motion carried to end
executive session.

11. Action and/or discussion items

a.

Sunday hours for library in 2026-27 fiscal year. Data and verbatim
responses from recent survey taken to get feedback from staff members
and library patrons on thoughts, ideas, and feelings as to Sunday hours.
Discussion regarding: various responses given on and ideas shared in
Sunday hours survey along with financial questions, prompted idea for
formation of an Ad Hoc committee to meet with Library Director and
Director of Finance before next monthly meeting, with date and time of
meeting to be arranged so that advanced notice can be provided. Ad Hoc
Committee members, included: President Olivero, Vice-President Maze,
and Secretary Sittler with meeting time to be determined.

12. Policy review:



a. Sexual Harassment Prevention — Motion to approve minor grammatical
changes in opening paragraphs of “Policy Prohibiting Sexual
Harrassment” made by Jean Carter, second given by Bo Windy, and
with an affirmative vote approval motion carried.

b. Social Media — Language added to “Social Media Policy” stating that
opinions and comments made on library’s social media sites do not
constitute agreement on part of library nor reflect opinions of library,
trustees, or staff. Motion to approve revision from Jean Carter,
second from Doug Olivero, and by affirmative vote approval motion
carried.

c. Interlibrary Loan — The “Interlibrary Loan Policy” revised by dividing
dividing text into separate paragraphs. Approval motion by Larry
Sittler, second from Jean Carter, and carried by affirmative vote.

d. Request for Reconsideration of Library Material (Form) — Motion for
approval of new form by Jan Carter, Bo Windy gave second, and by
affirmative vote approval motion carried.

e. Tuition Reimbursement — Tabled at this meeting as it must be
compliant with Tax Code.

12. Board Orientation: Board members provided with list of 13 operational areas,
which the lllinois Libraries Association wants the board of trustees for each
library to evaluate every year along with the “Human Resources” criteria for April
2026 consideration.

13. Adjournment. Kent Maze at 7:15 pm excused himself from meeting due to
family obligations. Shortly thereafter, with no further business, meeting
adjourned at 7:21 pm.

Submitted by Larry Sittler / Board Secretary



