Minutes from Regular Meeting
Board of Trustees of the Peru Public Library District
May 14, 2026
6:00 pm

Present. Jean Carter, Kent Maze, Laurie Moss, Doug Olivero, and Larry
Sittler, along with Director of Finance - Melissa Keegan and Library Director —
Theresa (Resa) Mai.

Absent: Mike Watts and Bo Windy

1.

2.

Called to order: President Olivero called meeting to order at 6:01 pm this evening.

Changes to the agenda: Request by library staff members to move item #9 -
“Financial report” to take place after item #11 - “Action and/or discussion items” and
consideration of construction bids for renovation work to restrooms.

Public comments: No public members present and no comments offered.

Approval of minutes from April 9, 2026 meeting: Kent Maze moved to approve
foregoing meeting minutes, second given by Jean Carter, and upon vote motion
carried. Secretary, thereafter inquired as to minutes taken at Special Meeting of Ad
Hoc Committee to Study & Evaluate Possible Addition Sunday Library Hours, and
Kent Maze moved to approve foregoing special meeting minutes taken on April 15,
2026, second given by Laurie Moss, and upon vote motion carried.

President’s report: No separate report necessary by board president.
Correspondence: No letters, notes, etc. to share with board members.

Director’s report

a. Initial S'mores in the Garden event without advertising drew 13 people. These
will be over summer monthly on first Thursday at 4:30 pm. Debo’s Ace Hardware
provided the supplies.

b. Homebound delivery will start in August after Summer Reading program ends.

c. Bunting and flags for 250th Anniversary of United States placed around library
building and Peru Mayor Ken Kolowski gave recognition on Facebook to library
as first building to get celebrative decorations in place.

d. Virtual Time Clock Pro, a computerized time keeping system, being acquired and
library employees will begin using July 1, 2026. Previously they have only written
work time down on paper.

e. The new water fountain with bottle filler, former employee Marie Ortiz purchased
and paid to have installed will operational after dedication in memory of Marge
Strack following unveiling ceremony at 3:00 pm on May 21, 2026.

f. Maodifications made to job descriptions of: Custodian, Patron Services Assistant,
Adult and Teen Programming Librarian, and Youth Services Manager staff
positions.



8. Prior meeting follow-up: Sunday hours — Members of Ad Hoc Committee to Study &
Evaluate Possible Addition Sunday Library Hours, met, reviewed patron survey
responses, and discussed: dates, hours, funding, etc. as set forth in the “Minutes
taken at Special Meeting of Ad Hoc Committee to Study & Evaluate Possible
Addition Sunday Library Hours” taken on April 15, 2026 and heretofore approved
during this meeting.

9. Executive session: No discussion of any matters needing closure of meeting.

10. Action and/or discussion items:

a. Board members reviewed recommended changes and updates to: (i)
“‘Unattended Child Policy,” (ii) “Public Display Policy,” (iii) “Computer, (iv) Internet
Access and Database Policy,” and Building Floor Plan to be provided to city
police and fire departments and with no additional changes suggested Kent
Maze moved to accept changes and approve recommended revisions each of
the forgoing documents (copies of each having been included and incorporated
in the May 14, 2026 meeting file), Jean Carter gave needed second, and with an
affirmative vote motion carried.

b. Capital improvements — Bid estimate quotes (copies of each having been
included and incorporated in the May 14, 2026 meeting file) received from the
following business for performing construction, installation, or maintenance
work/tasks or for purchasing items in connection with upkeep and use of building,
as noted: (i) John’s Service and Sales, LLC — Installation of new water fountain
with bottle filler (paid for by Marie Ortiz), (ii) DJ’s Carpet Outlet — Installation of
new restroom flooring, (iii) Hunter Handyman Services, LLC — Removal and
installation of restroom fixtures, (iv) All Partitions and Parts, LLC — Construction
and shipment of new restroom patrtition dividers and installation equipment, (v)
National Business Furniture, LLC — Purchase of office cabinetry and furniture
items for staff work room, and (vi) Dave’s Asphalt Sealcoating — Parking lot
asphalt maintenance work with preparation work, crack filling, sealcoating, and
repainting stripes and markings. Kent Maze moved to accept the bid estimates
from each aforesaid business for rendering labor and services or supplying
equipment and items and noted, Laurie Moss gave needed second, and with an
affirmative vote motion carried.

c. Sunday hours: Kent Maze moved to approve a trial season of Sunday afternoon
library hours (1:00 to 5:00 pm) in FY 2026-27 (36 weeks from September 2026
through May 2027), Jean Carter gave needed second, and with an affirmative
vote motion carried.

11.Financial report: Director of Finance explained that having accepted Capital
Improvement bids from both DJ’s Carpet Outlet and Hunter Handyman Services,
LLC, itemized disbursements for May 2026 included amounts for the downpayments
those businesses required prior to commencement of work. Finance director, further
noted that the money on deposit in the pooled governmental lllinois Funds accounts
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#1 and #2 had average daily yield of 3.77% and to date 77% of fiscal year budget

has been spent with library having only 1 remaining:

a. Approve disbursements for May 2026. Motion made by Jean Carter to approve
May 2026 disbursements, needed second came from Larry Sittler, and an
affirmative vote approved payment of the listed disbursement items.

b. Accept financial report for May 2026. Motion made by Larry Sittler for acceptance
of May 2026 financial report, needed second came from Kent Maze, and an
affirmative vote gave approval of the monthly report.

12.Board orientation: Members reviewed the lllinois State Library Standards pertaining
to the availability of and access to public technology resources and equipment,
identifies with certain items, such as dedicated budget for technology equipment and
services and public computer access deemed as “Core” or essential items for a
library to have.

13. Adjournment. With no further business, proceedings concluded and meeting
adjourned at 7:08 pm.

Submitted by Larry Sittler / Board Secretary



